
WE UNDERSTAND YOU.
We understand the vital role of leaders who are responsible for managing risk wisely and 

making informed decisions on behalf of an organization.  Leaders who can consistently 

capture the upside opportunity and mitigate the downside risk around the corporate mission, 

strategic plan, operational execution and business controls help navigate the organization 

towards success.  Being equipped with powerful strategies, processes and tools that provide 

enhanced information and stronger integrative governing systems has an immense impact 

towards making highly informed decisions.  It’s time to start thinking differently about what 

good management leaders are capable of, leveraging an Integrative Governance™  approach 

that drives uncommon business health and predictability.

The Solomon365 platform equips you as a management leader to provide assurance 

to stakeholders, communicate information to the board and other leaders, and gather 

relevant, significant and quantifiable data to make highly informed decisions. Leveraging 

Solomon365’s capabilities promotes well-integrated risk management and continually 

supports and strengthens aligned processes and systems for navigating your organization’s 

risk wisely.  What uncommon results will Solomon365 help illuminate for your organization?

MANAGEMENT
Execution

HOW TODAY’S EXTERNAL FORCES ARE IMPACTING THE 
SCOPE OF MANAGEMENT EXECUTION ACTIVITIES

•	 Assuring boards, investors and 
regulators that the organization 
is properly identifying, assessing 
and managing critical risks

CHALLENGES FACING 
MANAGEMENT LEADERS:

CEO ROLE

•	 Achieving innovation, growth 
and performance goals within 
acceptable limits of risk appetite

•	 Obtaining risk information at 
a level of detail that allows for 
informed decision making

GENERAL COUNSEL ROLE

•	 Providing assurance that legal and 
regulatory requirements around 
risk management are being met

•	 Coordinating risk management, 
compliance and ethics as an 
integrative monitoring system

•	 Serving the CEO and board in a 
balanced way to provide both 
what they need and expect 
in fulfilling their respective             
fiduciary duties

CFO ROLE

•	 Ensuring that reporting                 
requirements regarding key risks 
are being met consistently

•	 Ensuring that ERM functions 
are managed in the right place 
within the organization to foster 
objectivity and transparency

ECONOMIC
Managing the increasing risk factors 
for growth, innovation, expansion and 
profitability.

SOCIAL MEDIA
Managing the elevating reputational risks 
as social media continues to grow in scale 
and impact.

GLOBAL
Managing the growing competitive 
landscape and risk factors involved in 
expanding to new markets and threats of 
disruptive innovation from competitors.

REGULATORY
Managing the growing amount of 
complex state and federal regulation 
with which organizations must be in 
compliance.

TECHNOLOGY
Managing the increasing vulnerabilities 
to cybersecurity as more data is stored 
in-house or “in the cloud.”
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•	 Maintaining healthy balance 
and alignment between the         
management team, board and 
monitoring disciplines

MEI915

Navigate
Risks

Illuminate
 Opportunities

Integrate
 Capabilities



For more information visit: Solomon365.com

“I really like the new direction of our business risk management 
process - with the help of the Solomon365 solutions, it has 
become more strategic and value-added and will help us achieve 
the cultural transformation we desire of increased risk agility.”
—Chief Executive Officer, Financial Services Organization

PERFORMANCE

OPPORTUNITY

ADVANTAGE

MAKE YOUR JOB EASIER.
It’s no secret... risks are everywhere.  And as your risk management duties as a leader continue to 
escalate and accelerate, how do you ensure the organization’s risk management and governance 
practices are keeping pace?  When fully understood and navigated properly, risks can become a 
catalyst for success and transform into fuel for competive advantage. Not only does Solomon365 
allow you to leverage your risk and governance processes as a value driver for the organization, but 
it  also directly adds value to your role as a management leader.  Solomon365 - it’s how you know.

INTEGRATIVE MODULES
Allows directors and management to measure and assess the 
comprehensive view of your organization’s risk and governance 
processes to achieve Integrative Governance™.

- The Roadmap You Need -

GUIDED WORKFLOW
Provides a consistent 5-step guided equipping process 
for efficient execution of all Solomon365 modules by 
management-designated facilitators.

- The Guide You Need -

ACTIONABLE OUTPUTS
Offers clear, actionable improvement plans for 
successful implementation along with effective 
dashboards and reporting for monitoring progress.

QUALIFIED CONTENT & MEDIA
Leverages specialized content that is assessed, filtered and 
updated by industry experts to ensure management and the 
board get relevant and timely ideas, information and practices.

- The Results You Need - - The Insights You Need -

“The Solomon365 diagnostics and tools are powerful and 
practical. The guided process has brought more clarity to our 
board functions and better discernment to my decision-making 
as CEO of our banking organization.”
—Chief Executive Officer, Community Bank

SOLOMON365 PLATFORM SUBSCRIPTION VALUE - FOR MANAGEMENT LEADERS
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